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CHRONOLOGY
fr/'
2005 f

e Canada announces $500nﬁ Socio-

Economic Impact Fund |
» DFN resolution to accept 30% share and
mandate DFN as Regional Organization,

2006

#*-Magkenzie Gas_Project Imp' acts Act | i
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CHRONOLOGY
F/‘.
2007 "

e DFN resolution to nomlnate members to
Territorial Corporation bpard

» DFN resolution naming DEN as the lead
organization for regional investment
_planning (RIP) for DEN lember e Y

i rcommunities ;- TT‘ |



CHRONOLOGY
-
2007 .
e Jan.-Sept. RIP Phase 1 con;igle’ted
e RIP Steering Committee crile-ajgd
 RIP Phase 2 started
2008

s Phase 2 Communlty Conve sations |
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CHRONOLOGY
2008 r’/
e Draft Phase 2 RIP presented to leadership

 Federal Government Concerl‘&gwwith Geographic
Scope and Public Nature of MGPIF
=

e Final Phase 2 RIP accepted
2009

. DFN resolution to proceed Wlth Phase 3 B
R

T ..planp,lng 2 § 1 ‘ l




RIP Phase 1 - Highlights

. Socio-economic conditions and anticipated

MGP impacts

. Existing programs and services

3.7 Suggested mitigations'of MGP impacts. ...

. Proponent and government mitigation
commitments

. Gaps, priority areas, goals, and objectives
for RIP projects



3* IP Phase 2 - Highlights
"y oals

o Strengthen the capacity of vulnerable Dehcho
families to manage the negative social economic
and cultural impacts of the Mackenzie Gas Project.
(short term)

,;7":%’!
2.

y* Healthy, happy, culturally strong communities that

B deliver a wide range of social programs and
=== "_-services for the benefit of all residents. (long term)
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= The Dehcho Regional Investment Plan assumes
$150 million over a 10-year period.

e The Dehcho RIP budgets $102.2 million over five
years.

4 M+ Average annual funding of $12.1 million for 11
- —projects in four priority areas.
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3 .” ' IP Phase 2 -Highlights

: $7 35 mllllon/yr for community projects (e.g. youth,
.day care, food sharing, wellness, shelter, culture,

language)

$1 95 million/yr. for established programs (e.g. day
care, policing, education, housing).

====$45 million invested for social programs



Phase 2 -Projects
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~ 1. Population and Emploviment

Youth - $2.09 million/yr.
Day Care - $1.1 million/yr.

Food Sharing and Life Skills - $1.2
million/yr.
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— 2.Socialand Community Wellness

. Wellness - $1.7 million/yr
Shelter - $350,000/yr
Policing - $1.4 million/yr
Social Development - $650,000/yr.
Student Supports - $475,000/yr.




he Phase 2 - Projects
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9. Language and Culture $790,000/yr

4. Housing an mmunity Infrastructur
10. Social Infrastructure $1.25 million/yr o 4

11. Housmg $2.9 mllllon/yr -
. ol
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73 P Phase 3 - Regional Organization
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: Regional Organization (RO):

gets mandate from Mackenzie Gas Impacts Act

e set priorities, approves, and-submits Dehcho RIP
8 for Territorial Corporation approval.

& * manage and administer funding for projects and
§ is accountable for Dehcho RIP activities
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P Phase 3 — Regional Organization

The federal MGP Office directs that the RO:

iiii

~* Will be independent and self-governing

i» Will be a new not-for-profit registered with
8 the NWT Societies Act.
i Will have a board with majority regional g
# Aboriginal representation as well as GNWT
£ member(s)




z P Phase 3 — Regional Organization
RO constitution and bylaws should reflect:
1. objects
_ 2. membership, directors, and officers

3. how business is conducted — meetings, duty to
*%  keep records, reporting

relationships with stafft

relatlonshlps Wlth Terrltorlal Corporatlon
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Pr0V1des RO governance
Sets RO strategic direction
Makes and approves Board policy

Delegates responsibility to Executive
Director and/or committees

Reports to membership and Territorial
Corporatlon
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s@ Regional Organization Chart

Board of Directors

Executive Director
<1>



ommunity Statft

Dehcho Communities
<41 positions>

Youth Worker
<10 positions>

Wellness Worker
=6 positions>

Language Coordinator
<8 positions>

Policing
<10 positions>
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Administration
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i Financial



RO Operational Plan
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3 Annual plans are required for:

:
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¢ 1. Corporate affairs (Executive Director and
Board support)

. Human resources and training

. Financial Administration

74

Communications
4
5

Project management




_ Total Revenue

\ .:“:: ,40
$35,626



17 / Next Steps
,‘""‘f ~37.\70rkshop with partners

M Finalize Dehcho RIP Phase 3
' Reglster the RO

« Commence phase 4 detailed project planning




